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Upper Rhine & creativity : 
management and policy issues

 The Upper Rhine as a tri-national metropolitan region
 Some definitions and context elements
 Organisational creativity as a management issue
 Creativity, regional innovation culture and local policy
 Possible tools : ideas labs, creative parks and events



The Upper Rhine as a 
tri-national metropolitan region

 A tri-national area  or " metropolitan region"
 Alsace (France)
 Western part of Baden-Württemberg and the southern part of 

Rhine-Palatinate (Germany)
 Five Swiss cantons

 A few figures
 6 millions inhabitants
 165 billions € GDP
 100.000 cross-border workers 
 20.000 researchers
 167.000 students

 More than 35 years of experience in
cross-border policy and integration 



 No strong governance body 
 A basic principle of self-organization based on four pillars
 Challenges :

 to identify and to exploit the existing potentials
 to improve the collaboration between the concerned

regions
 to strengthen links between the pillars!

The Upper Rhine : governance and challenges



The Upper Rhine integration process from a theoretical 
perspective based on innovation systems

 Regional Innovation System and Strategy to support regional growth
 Administrative or historical region ? 
 The Upper Rhine tri-national metropolitan region as a laboratory for cross-

border European integration

Model based on the work by Lundquist-Trippl (2009)  about cross-border innovation spaces



The creative economy: a  conceptual explosion ?  



A few definitions
Innovation
“An innovation is the implementation of a new or significantly improved
product (good or service), or process, a new marketing method, or a new 
organisational method inbusiness practices, workplace organisation or external 
relations.” (OSLO Manual, Guidelines for collecting and interpreting innovation data, 
3rd edition, OECD/ Eurostat 2005, p. 46)

Creativity
“The ability to produce work that is both novel (i.e. original, unexpected) and 
appropriate (i.e. useful, adaptive concerning task constraints)” (Sternberg and Lubart
1999, p. 3)

Creative industries
Broad spectrum of definitions, e.g. : “Three-sector-model” (Söndermann 2007, cf. 
notably the Fraunhofer ISI study on the creative park Karlsruhe on behalf of the City of 
Karlsruhe) to selected sub-segments of the private sector such as the  music industry, 
advertising, books, software and games industry, broadcasting industries, performing 
arts, etc.



Creative industries and creative economics: 
what are we talking about? 

conception              production            distribution consumption

Source: Presentation by A. Tubiana, in charge of the iconoval cluster (October 10, 2011 -
Strasbourg) ; www.evoREG.eu

http://www.evoreg.eu/�


A cultural definition of the creative economy

“Loosely defined, the creative activities are at the crossroads 
of the arts, culture, business and technology. The interface 
among creativity, culture, economics and technology, as 
expressed in the ability to create and circulate intellectual 
capital, has the potential to generate income, jobs and export 
earnings while at the same time promoting social inclusion, 
cultural diversity and human development”

Creative Economy Report
(United Nations Conference on Trade and Development, 2008)



What does this mean ? 
Three (speculative) core implications 

 1: Value generation is fuelled by creativity

 2 : Knowledge is the raw material

 3 : Creation is a social act (i.e. diversity + 
proximity play a role) integrating different 
types of knowledge (i.e. analytical, 
synthetic/systemic and symbolic knowledge)
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Source: Lecture by S. Chantelot (November 29, 2011 - Strasbourg ) ;  www.evoREG.eu

Management and organizational issues 2/3

http://www.evoreg.eu/�


Source: Presentation by L. Simon (November 11, 2010 Karlsruhe); www.evoREG.eu
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The perspective of (local) policy makers

Creative Industries and economic vitality of the technology region Karlsruhe:

With an increasingly knowledge-based economy, local job markets become 
important location factors for highly qualified workforce 

Creative Industries are dominated by small enterprises and freelancers that work 
on different project and which boost networking, economic vitality and mobility 
among different industries

Members of the Creative Industries choose their location according to personal 
affinities, social networks and social and professional infrastructure 

→traditional infrastructures and living and working regulations need to be 
adequately adapted

Source: Presentation by R. Eichhorn  in charge of the economic development policy of the 
city of Karlsruhe (December 12, 2011 – 2011); www.evoREG.eu

http://www.evoreg.eu/�


















Karlsruhe  : the creative park project



Forthcoming : CLUE  & carawane



Thank you for your attention, almost everything can be
downloaded from : 

 Result of common reflection of Région
Alsace, Fraunhofer Institute Systems 
and Innovation Research ISI Karlsruhe 
and Bureau d‘Economie Théorique et 
Appliquée (BETA), Université de 
Strasbourg

 Think-tank aiming at strengthening the 
innovation policy governance capacity 
of the Upper Rhine Area

 Supported by Région Alsace and co-
funded by European Union (INTERREG 
IV) 
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