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Corporate Social Responsibility —
an entrepreneurial way to happiness?




What is CSR and why do we talk about it? BENEFIT

Is it enough if corporations merely focus on the neoliberal
guiding principle of profit maximization—while relying entirely
on the healing power of the invisible hand which will per se

increase societal prosperity?

Or do businesses over and above need to contribute to solving
social, ecological and societal problems to improve subjective

well-being of citizens ?



What is CSR and why do we talk about it? BENEFIT

Three major trends:

(1)The onslaught of ongoing globalization processes plus the economic
excesses of a financial and economic system escalating out of control
provoking a critical attitude towards the economic players involved.

(2) The ecological challenges around climate change and scarcity of
resources.

(3) Social trends such as perceived distributional injustice in society,

explosive demographic trends or decreasing social services of the
individual nation states in view of empty state coffers.
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The European Commission sees Corporate Social Responsibility (CSR) as a
contribution to the realisation of the strategic objective set in Lissabon in

2000:

“The realisation of the objective to become the most competitive and
dynamic, knowledge based economic area in the world, that is able to
provide continual economic growth, increased and improved employment
possibilities and greater social unity will ultimately depend on the success

of the companies and in particular the small and medium-sized ones.”

Europdische Kommission (2001): Europdische Rahmenbedingungen fiir die soziale Verantwortung der Unternehmen,

Briissel. S.5
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The term “sustainable development” became known on the
publication of the so called Brundtland Report of the UN

(United Nations). In it, sustainable development is defined as a
development that

,satisfies the needs of today without risking that the needs of
future generations cannot be satisfied”.

Hauff, V. (1987): Unsere gemeinsame Zukunft. Der Brundtland-Bericht der Weltkommission fir Umwelt und
Entwicklung, Eggenkamp: Greven. S.46.



What is CSR and why do we talk about it? BENEFIT

Sustainable Development

Company’s contribution

environmental aspects

micro-level ;
social aspects

economic aspects

Corporate Social Responsibility

In contrast to CSR, the idea of sustainable development is an abstract basic idea that does not
contain any concrete operating instructions. CSR can be understood as a company’s

contribution to sustainable development.



What is CSR and why do we talk about it?

BENEFIT

CSR is understood as the formation of responsible

leadership behavior, which in addition to its central

responsibility for making profit also pays attention to

ecologically and socially responsi

nle actions across all

levels of value creation chain anc

makes a

contribution in the spirit of solidarity to solving

societal problems.



What is CSR and why do we talk about it? BENEFIT

Top Management Responsible Entrepreneurship

Corporate
Citizenship Srmmtermn S stol Mewrimerts e Economic Responsibili
Social Eoo g ko Bl © o mﬂ Pl'ﬂﬁ't » Cnmmunimr.inn
R speone | v 11y R speones | vl iy Rz speones | vl iy p—: . Secu::gng |‘qu|d|t¥ . Drganisaﬁun - Mll‘hﬁﬂg -
= Saving Market Shares * Investions = Supply Chain Management
» Creating Innovations * Customer Relations * etc.
+ Ecological protection = Emissions » climate protection
> * Ecological standards * Ressource efficiency + CO2 Footprint
* Product life cycle * logistic - pte.
* Recycling
Social Responsibility
+ Career management * Multicultural teams
- * Metivatien * Diversity * Recruiting
L * Job preservation » Compensation & Benefits * B,
* Performance quality = Personal Development

* Woark-Life-Balance

= Corporate Giving * Relations to municipality * Culture
* Corporate Foundations » Education/Research * Health
= Corporate Volunteering * Politics » gtc.

Source: Based on ERNST & YOUNG (2008), p. 9.



What can we learn from family businesses in terms of CSR and happiness? BENEFIT

Research project: Corporate Social Responsibility in Family Businesses — An Empirical
Study of Corporate Ethical Behavior in Austrian Family Enterprises

= Providing a comprehensive overview over the current situation
regarding CSR in Austrian family businesses and to carve out its major
characteristics.
Research Goal:
= |dentifying potential parameters, framework conditions and
relationships which help to understand the phenomenon of
Corporate Social Responsibility of family businesses.
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Social Responsibility for employees
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Generation-oriented family businesses do have a strong focus on their
employees and a pronounced environmental awareness.
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Measures to reduce hazardous environmental impact within the last 3
7 years

Energy consumption

Application of products

Consumption of resources

Pollution

Certified environmental management system

Percentage
0 10 20 30 40 50 60 70 80 90 100

Generation-oriented family businesses do have a strong focus on their
’ employees and a pronounced environmental awareness.
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Commitment to community
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The family entrepreneurs consider themselves part of society and are
characterized by a strong regional footing.



What can we learn from family businesses in terms of CSR and happiness? BENEFIT

Parameters with a permanent impact Contextual and situational framework conditions

Socialisation in a family
and CV shape responsibility
& decision-making around
CS5R and the system of

VCH18
The development of the
environmental conditions co-
determines the speed & diffusion
epth of the expression of CSR

d

VCH20
Social imbedding of the family
in the society of local citizens

at the company seat
reinforces CSR.

In Austrian family businesses,
thinking in generations determines
their current attitude with regard to
CSR as a conscious basis of
sustainable corporate

VCH19
The economic constitution of
the family business limits or
facilitates the expression of

VCH14
Family influence via the
operative management can
reinforce CSR if there is the

Procedural & Organisationa
institutionalization—

OEH 14
Sense of obligation around
continuing the attitude around

CSR is a pronounced
I inherent element of the
| ompany traditio

Exceptional professionalism
with regard to cognitive
institutionalization & role

model function around ethical

values

Strong regional footing
associated with company seat

Expression of

as well as local people and [ "‘\
suppliers CSR § By
|
————————— he scope of responsibility and J———\i\—— T, S S S, o T T, o
level of professionalism with \\
VCH24 trong focus on employee3 regard to normative orientation Jf~ b
‘amily busi are more incli and strong environmental increase along with the age iy ™y VCH16
to aiming at internalizing CSR values awareness which even 7 s e Exogenous motivation does
on a broad basis than on increases over the lifetime 7 ™/ not play any majer role—actions are

| instit

gely inspired by moti which are
intrinsic to the company and to the
personality involved. Self-image of
being pioneers. .

of the company.

VCHE
Businesses target their
programs around CSR at the
challenges along their own
value creation chain.

Biographical experiences
reinforce the expression o
CSR in the form of
intervening stimuli.

VCH21
Viability as a transgenerational
family business and positioning as
fair and responsible employers.

VCH25
The owners® interests are
secondary to the interests of the
family business

LEGEND
— Empirically validated

Q Results hypotheses connections

Preliminary assumptions.
about connections

CSR action strategy Intervening stimuli




What can we learn from family businesses in terms of CSR and happiness? BENEFIT

Parameters with a permanent impact Contextual and situational framework conditions

VCH18
The development of the
environmental conditions co-
determines the speed & diffusion
epth of the expression of CSR

and CV shape responsibility
& decision-making around

VCH20
Social imbedding of the family
in the society of local citizens

at the company seat
reinforces CSR.

In Austrian family businesses,
thinking in generations determines
their current attitude with regard to
CSR as a conscious basis of
sustainable corporate

VCH19
The economic constitution of
the family business limits or
facilitates the expression of

VCH14
Family influence via the
operative management can
reinforce CSR if there is the

Procedural & Organisationa
institutionalization—

OEH 14
Sense of obligation around
continuing the attitude around

CSR is a pronounced
I inherent element of the
| ompany traditio

Exceptional professionalism
with regard to cognitive
institutionalization & role

model function around ethical

values

Strong regional footing
associated with company seat

Expression of

as well as local people and [ "‘\
suppliers CSR § By
|
————————— he scope of responsibility and J———\i\—— T, S S S, o T T, o
level of professionalism with \\
VCH24 trong focus on employee3 regard to normative orientation Jf~ “
‘amily busi are more incli and strong environmental increase along with the age iy ™y VCH16
to aiming at internalizing CSR values awareness which even 7 s e Exogenous motivation does
ona b"’"*ld h!ts': than en increases over the lifetime 7 ™/ not play any majer role—actions are
insti

gely inspired by moti which are
intrinsic to the company and to the
personality involved. Self-image of
being pioneers. .

of the company.

VCHE
Businesses target their
programs around CSR at the
challenges along their own
value creation chain.

VCH21
Viability as a transgenerational
family business and positioning as
fair and responsible employers.

Biographical experiences
reinforce the expression o
CSR in the form of
intervening stimuli.

VCH25
The owners® interests are
secondary to the interests of the
family business

LEGEND
— Empirically validated

Q Results hypotheses connections

Preliminary assumptions.
about connections

CSR action strategy Intervening stimuli




What can we learn from family businesses in terms of CSR and happiness? BENEFIT

Parameters with a permanent impact Contextual and situational framework conditions

Socialisation in a family
and CV shape responsibility
& decision-making around
CS5R and the system of

VCH18
The development of the
environmental conditions co-
determines the speed & diffusion
epth of the expression of CSR

VCH20
Social imbedding of the family
in the society of local citizens

at the company seat
reinforces CSR.

In Austrian family businesses,
thinking in generations determines
their current attitude with regard to
CSR as a conscious basis of
sustainable corporate

VCH19
The economic constitution of
the family business limits or
facilitates the expression of

VCH14
Family influence via the
operative management can
reinforce CSR if there is the

Procedural & Organisationa
institutionalization—

OEH 14
Sense of obligation around
continuing the attitude around

CSR is a pronounced
I inherent element of the
| ompany traditio

Exceptional professionalism
with regard to cognitive
institutionalization & role

model function around ethical

values

Expression of

Strong regional footing
associated with company seat

as well as local people and [ "‘\
suppliers CSR § By
|
————————— he scope of responsibility and J———\i\—— T, S S S, o T T, o
level of professionalism with \\
VCH24 trong focus on employee3 regard to normative orientation Jf~ b
‘amily busi are more incli and strong environmental increase along with the age iy ™y VCH16
to aiming at internalizing CSR values awareness which even 7 s e Exogenous motivation does
on a broad basis than on increases over the lifetime 7 ™/ not play any majer role—actions are

| instit

of the company. gely inspired by moti whiich are
intrinsic to the company and to the
personality involved. Self-image of

being pioneers. .

VCHE
Businesses target their
programs around CSR at the
challenges along their own
value creation chain.

VCH21
Viability as a transgenerational
family business and positioning as
fair and responsible employers.

Biographical experiences
reinforce the expression o
CSR in the form of
intervening stimuli.

? VCH25
The owners® interests are
secondary to the interests of the
. family business

LEGEND
— Empirically validated

Q Results hypotheses connections

Preliminary assumptions.
about connections

CSR action strategy Intervening stimuli




Corporate Social Responsibility — an entrepreneurial way to happiness? BENEFIT

The empirical study in the context of Austrian family businesses has shown that:

In order to secure the long-term existence of the family business, entrepreneurs
believe subjective well-beeing of their employees is an important key factor.

Family entrepreneurs wish to strengthen the economic structure of the region in
many ways by creating apprenticeship positions and jobs, supporting capacity
utilization of regional subcontractors and launching charity activities.

Social imbedding of the entrepreneurial family in the society of local citizens at the

company seat, reinforce ethical behavior and motivate to increase subjective well-
beeing of employees and citizens.
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