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• Video Youtube – Black Forest Diamond 

 

https://youtu.be/9fx81B10vZc
https://youtu.be/9fx81B10vZc
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1 THE BLACK FOREST REGION 

Sources: https://www.schwarzwald-tourismus.info/schwarzwald-karte 
Thomas Römer, CC BY-SA 3.0, https://commons.wikimedia.org/w/index.php?curid=49561686  
 

https://www.schwarzwald-tourismus.info/schwarzwald-karte
https://www.schwarzwald-tourismus.info/schwarzwald-karte
https://www.schwarzwald-tourismus.info/schwarzwald-karte
https://www.schwarzwald-tourismus.info/schwarzwald-karte
https://www.schwarzwald-tourismus.info/schwarzwald-karte
https://commons.wikimedia.org/w/index.php?curid=49561686
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Definition of space of analysis 

1 The Black Forest Region 
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3 Development of Black Forest Clusters 
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Black Forest-Cluster Employees in 
2008 

Employees in 
2017 

Change  
2008 - 2017 

localization quotients for the 
local concentrations :  

Mechanical Engineering 78.882 86.708 +9,9% 3,1 Schwarzwald-Baar, Ortenau, 
Freudenstadt,  Lörrach, Tuttlingen 

Tourism 41.276 55.402 +34,2% 2,5 Baden-Baden, Freudenstadt, 
Ortenau, Breisgau-
Hochschwarzwald 

Precision Engineering 28.721 34.997 +21,9% 4,9 Schwarzwald-Baar, 
Emmendingen 

Audio/Information and 
Communication  
Technologies-VR 

27.479 36.848 +34,1% 3,5 Karlsruhe Stadt 

Forestry and timber 
industry 

22.138 19.976 –9,8% 2,4 Waldshut, Ortenau, Calw, 
Freudenstadt 

Medical devices 21.398 25.689 +20,1% 5,1 Tuttlingen, Schwarzwald-Baar, 
Rottweil 
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4 Cross-Cluster-Connections 
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5 Presentation of Porters Diamond 
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Factor conditions 
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6. Relevant trends for the future of the clusters 
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• Internet of Things, Cyber Physical System, Smart Everything Everywhere 

• DIGITALISATION concerns products, services, processes and business models in all 

clusters!  

• 3-D-Printing, new materials, miniaturisation 

• Smart Manufacturing  INDUSTRY 4.0, predictive maintainance 

• Virtual, Augmented and Mixed Reality 

• SUSTAINABILITY & Ressource effiency  sustainable consumption, tourism, 

production, Energy Harvesting 

• Change in mobility   alternative drive technologies like e-mobility, autonomous 

vehicles 

• Social Trends : urbanisation, individualisation, demographic change 
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7. Conclusion  
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Big potential for facing future challenges together 

• History of Black Forest has shaped it‘s clusters and their ability to adapt 

• Strong advantage in the common identity & knowlege base for innovating 
together and use synergies  

• cross-clustering could be enforced in some cases (f.ex. forestry & timber) 

• The existing culture of cooperation should be used to face future challenges 
like digitalisation and develop „Black Forest Solutions“ to the technological and 
social trends 
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THANK YOU FOR YOUR 
ATTENTION! 


